Chapter 1 Case: Richard the Information Systems Executive

Purpose
This case describes an individual who faced a fairly common but critical career choice. Namely, to leave the relative comfort and certainty of an employer with whom he had been for 14 years, in order to embark on a new, more uncertain career path with another employer. Richard’s age at the time of the career decision (38) and the fact that he has a spouse and young child add to the complexity of the case. The case is an ideal supplement to Chapter 1 since it not only shows that career management requires active decision making on the part of the individual, but also reflects the uncertainty that individuals face in making career decisions.  
Perspective
At the age of 38 Richard is at an important juncture in his life.  He is nearing the end of his “early career” and is looking for more out of his career and his life as he enters his middle career years. He chooses to leave the safety and security of one career/company where he has a relational psychological contract with his employer for the relative insecurity of a new career with a different company. In this sense, Richard adopts a “boundaryless” perspective in his career management. Once with the new company Richard makes his mark, but is quickly victimized by the vagaries of the global environment. Although he lands on his feet with a third employer, he clearly is not as certain as he once was over his job security. He recognizes that the boundaryless approach to career management comes with risks. 
Case Questions

1. What do Richard’s experiences indicate about the process of career management?

The students should recognize at least two points: that career management requires active decision making on the part of the individual and that career decisions involve risks. They should also note that career decisions are not made in a vacuum, but involve the input from one’s family and others in the social network.
2. What environmental factors have affected Richard’s career?

The students should be able to cite the global economy and the push by many companies for lower cost/greater efficiency, including the offshoring of jobs.  
3. When Richard decided to leave his initial employer, what career trade-offs, either consciously or subconsciously, did he make?

In a general sense, the students should be able to cite the trade-off between the safety and security of the initial employer versus the uncertainty of the new employers. More specifically, they should recognize the underlying trade-offs: a slow and steady progress in salary, title, and prestige versus the opportunity for greater advancement, responsibility, and rewards. They should also recognize that career decisions have an impact on others, most notably one’s family. 
Do you believe that Richard has done a good job of managing his career? Why or why not?

This is an open-ended question where the students can give competing answers. On one hand, they could say that he has done a good job since he was able to advance in salary and title and is able to provide better income for his family. On the other hand, they could say he has done a poor job since he left a safe and secure position to pursue a less certain path. Ultimately, the students should comment on whether his adoption of a “boundaryless” perspective in his career management was right for him. The instructor can also remind the students that they should not assume that Richard’s first employer represented “absolute” safety and security—in today’s uncertain business environment there is no such thing as “absolute” safety and security in a job or a career.         
4. If Richard sought your help, what advice would give him in terms of the future management of his career?

Again, this is an open-ended question. Given that Richard had been burned once and was now in a position with uncertain job security, it would be appropriate for him to be ready if he were to once again face a lay-off. The students could suggest that he be proactive in his career management by preparing an up-to-date resume and “networking” with others who might be able to provide job leads if he were to find himself unemployed again. The students could also suggest that he keep an open dialogue with his wife so that she knows the situation with his current employer, not only so that she can be prepared if he does lose his job but also to provide encouragement and moral support. 
